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0 Introduction

0.1 Purpose of this document

This document describes the activities related to the EC CHM portal content and management enhancing to be carried out by the Finsiel Romania during the 3th Specific Agreement.

0.2 Structure of this document

See Table of Contents.

0.3 Field of application

	Contract
	CWU Title
	CWU Code

	502009.3
	List the CWU specified in the work order that originated this document
	CWi


Describe the field of application of the document within the CHM project.

Define the intended users.

0.4 Deviation from PMP

List if applicable.

0.5 Reference and applicable documents

	Code
	Title
	Date

	CHM-CW5-PMP-001
	Project Management Plan
	19 Feb 2002

	CHM-CW5-PMP-002
	Production Plan
	19 Feb 2002

	CHM-CW5-PMP-003
	Acceptance Plan
	19 Feb 2002

	CHM-CW5-PMP-004
	Communication Plan
	19 Feb 2002

	CHM-CW5-PMP-005
	Task Assignment Plan
	19 Feb 2002

	CHM-CW5-PMP-006
	Documents Template
	19 Feb 2002

	CHM-CW5-PMP-007
	Documents Management Plan
	19 Feb 2002


0.6 Terminology

N/A

0.6.1 Abbreviations, acronyms and definitions

	EC 
	European Commission

	EUNIS
	European Nature Information System

	ETC/NPB
	European Topic Centre / Nature Protection and Biodiversity

	CHM 
	Clearing-House Mechanism

	CBD
	Convention on Biological Diversity

	CWU
	Contractual Work Unit

	EEA
	European Environment Agency

	EIONET
	Environmental Information and Observation Network

	IG
	Interest Group (in CIRCA)

	NFP
	National Focal Point

	SA1
	1st Specific Agreement

	SA2
	2nd  Specific Agreement

	SA3
	3rd  Specific Agreement

	PMP
	Project Management Plan

	N/a
	Not applicable

	Zope
	An Open Source web application server which enables teams to collaborate in the creation and management of dynamic web-based  applications such as intranets and portals


0.6.2 Definitions

	CIRCA or CIRCLE
	The extranet tool developed under the IDA Programme and which constitutes the kernel of the EIONET system; CIRCLE is the name given to the tool in EIONET whereas CIRCA is the name of the tool to be used across Europe.

	Interest Group 
	CIRCLE (i.e. CIRCA) is organised around Interest Groups i.e. a private workspace for a group of people that need to collaborate to achieve common objectives and tasks.

	Interest Group Leader
	In the context of CIRCLE, the Interest Group Leader is granted extended privileges to administrate, manage and customise the Interest Group. S/he defines users and grant access rights within the Interest Group.


1 Organisational aspects for the portal management

1.1 Problem determination 

The management requirements for the portal involve several distinct aspects such as:

· Information architecture/organisation 

· Informational content (quality check)

· Contributions flow

For every of the above aspects, a person or a group of persons must be appointed (given the proper authorisation) based on his/hers capabilities to execute the necessary operations. In the benefit of the management team, different roles are defined in the EC CHM portal, offering increasing visibility on the functionality as the permissions list increases. In other words, the rule applied here is: what you see is what you can do.

The levels of authorization (roles) for the users of the EC CHM portal are:

· Anonymous – no authentication in the system;

· Contributor – authenticated user with different contribution permissions;

· Manager – user with full contribution and administration permissions.

1.1.1 Information architecture/organisation

The existing hierarchical structure of the portal, based on four main categories (Convention and policy, Cooperation, Organisations and Networks, Information) facilitates growing both on a horizontal and vertical level. 

Friendly web forms are creating both for Managers and Contributors in order to insert new sub-categories (folders) in any part and on any level of the hierarchy.

Moreover, description texts attached to all these topics can be modified by a user authenticated with one of the above-mentioned roles via a specialised web form. 

1.1.2 Informational content

The portal software provides various means for data verification and update:

· The information submitted by the contributors is not immediately available for public consultation, but passes through the Basket of approvals to be reviewed by proper authenticated persons – Managers;

· At submission time, users of all kinds are able to self-check the content before sending it to the management board for review using the Preview facility; 

· The Managers are able to edit and modify at any time the content pending or published in the portal. Since the data bout the contributors is available for their consultation, they are in title to contact these persons for further data or clarifications;

· Tools are offered for regularly checking and updating of the external links in the portal 

1.1.3 Submission/publishing flow

Managers are in title to supervise the content submissions in the portal by having full visibility and means to access friendly web forms for every required operation, without passing through the Zope Console or any other programming interface.

Studies are conducted and feedback is analysed in order to permanently enhance and improve such facilities. Managers of the portal have direct access to the helpdesk, both in terms of on-line help for the existing functionality and of rapid modifications to it as needed.

2 Content enhancement plan 

The EC CHM portal will be reshaped, both technically and graphically, and its means will be provided for content extending, in order to:

· Increase its usage by the biodiversity community

· Allow the re-use of the technical infrastructure to support national CHMs

· Easily manage the submission/publishing flow for the local information

· Collaborate with related sites via automate mechanisms 

2.1 Electronic publishing platform

There has been individuated the need for a small repository of document, links to remote sources, news releases and other kinds of information; such platform serves to group various files, HTML pages, useful links to related information published on remote websites, and so forth, all relevant for an event, a meeting or for a certain topic.

The existing solution, publishing all the related content in a folder is becoming insufficient since:

· news items, events and stories are published in different areas of the portal, in specialised archives and not under the main categories along with the other types of information (files, web pages, links,…);

· folders do not have a standard for information correlation and do not set rules for the contained objects like “is required by”, “is related to”, …, rules requested by the Dublin Core standards;

· uploading multiple data under a topic requires multiple operations to be executed by the contributors;

· setting common properties (publishing organisation, contributor, spatial coverage, description, keywords) is controlled and no further verification is needed;

· multiple language support for various files and HTML pages;

· end users have a more clear concept about how the information is structured

The technical approach for this solution is to create a new Yihaw object, similar to a regular folder, but with increased functionality:

2.1.1 Version control

Develop a Zope tool to maintain versions of all the portal contributions and documents. The mechanism will keep track of all the modifications in such an item: 

· data about the object's upload in the portal;

· any modifications of the object's properties (e.g. title, abstract, pictures, links...);

· the changes in the item's status (pending, approved = published, rejected). 

Friendly web forms will be available for authorised users that will allow consultation of a document workflow and display its history. Also, necessary web forms will be provided in order to assist the user in executing any possible set of actions from the workflow (approving, restoring, modifying, ...).

The data to be recorded for each action is: 

· the user (with personal data already recorded);

· reason for the action;

· date of the action.

The present solution will only apply to Yihaw objects, which are the backbone of the portal content. This way, the software can be packed and shipped along with the rest of CHM portal toolkit.

3 Reshaping portal GUI

Small graphical improvements were adopted in order to make end-users navigation easier (redesigns the front page tabs, moving the search panel in a separate page accessible from the left navigation bar, removing the bold from regular pages fonts, …)

Taking into account that the CHM portal is usually presented to large audiences (i.e. it  is shown on a screen, through a videobeam), the colours (better, their tones) should be revised, in order to have them clearly distinguishable even on a screen. Accordingly, the reduced graphical resolutions of the Open Source browsers should be taken into account.

A “lighter” image for the portal pages is proposed:
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